Hakeford Woods Forest School
Safeguarding and Child Protection Policy
Purpose and Aims
The purpose of Hakeford Woods Forest School’s safeguarding and child protection policy is to
provide a secure framework for the workforce in safeguarding and promoting the welfare of those
children/young people who attend our setting. The policy aims to ensure that:
• All our children, young people and vulnerable adults are safe and protected from harm.
• Other elements of provision and policies are in place to enable children to feel safe and
adopt safe practices;
• Staff, children, directors, visitors, volunteers and parents are aware of the expected
behaviours and the settings legal responsibilities in relation to the safeguarding and
promoting the welfare of all of our children, young people and vulnerable adults.

Ethos
‘Every child deserves the best possible start in life and the support that enables them to
fulfil their potential. A secure, safe and happy childhood is important in its own right.’
Statutory Framework for the Early Years Foundation Stage (EYFS)
Safeguarding in Hakeford Woods Forest School is considered everyone’s responsibility and our
setting aims to create the safest environment within which every child has the opportunity to
achieve their full potential. Hakeford Woods Forest School recognises the contribution it can make
in ensuring that all children registered or who use our setting feel that they will be listened to and
appropriate action taken. We will do this by working in partnership with other agencies and
seeking to establish effective working relationships with parents, carers and other colleagues to
develop and provide activities and opportunities that will help to equip our children with the skills
they need. This will include materials and learning experiences that will encourage our children to
develop essential life skills and protective behaviours.

This policy has been developed in accordance with the principles established by the Children
Act 1989; and in line with the following:
•
•

•
•
•

“Working Together to Safeguard Children 2018 1
“What to do if you are worried a Child is being Abused” 2015 2
“Keeping Children Safe in Education” 2018
“The Prevent Duty” 20153
“Information Sharing; Advice for practitioners providing safeguarding services to children,
young people, parents and carers” 20184

1

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/729914/Working_To
gether_to_Safeguard_Children-2018.pdf
2

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_
a_child_is_being_abused.pdf
3 https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-

advice-v6.pdf
4

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_
sharing_advice_practitioners_safeguarding_services.pdf

5
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741315/Keeping_Chi
ldren_Safe_in_Education_2018__Part_One__14.09.18.pdf
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Responsibilities and expectations
The management committee/proprietor takes seriously its responsibility under section 11 of
the Children Act and duties under “working together” to safeguard and promote the welfare of
children; to work together with other agencies to ensure adequate arrangements exist within
our setting to identify, and support those children who are suffering harm or are likely to suffer
significant harm. We recognise that all staff and management have a full and active part to
play in protecting our children from harm, and that the child’s welfare is our paramount
concern.
The committee should also ensure the following: •
•
•
•

•
•
•

•

•

•

that the safeguarding and child protection policy is made available to parents and carers.
that all staff and volunteers are properly checked to make sure they are safe to work with
the children who attend our setting, following Safer Recruitment guidelines (KCSiE 2018
Part 3)
That all staff and volunteers read Keeping Children Safe in Education 2018 Part 1 and
Annex A and sign to confirm that they have read and understood the documents.
That staff/volunteer induction will involve the assessment of relevant skills and
qualifications to ensure that all Forest School Leaders/assistants/volunteers are
appropriately trained to assist in the sessions. Those developing new skills or undergoing
training will be monitored by qualified and experienced leaders. New staff/volunteers will
also be provided with a staff code of conduct to ensure that they are aware of expectations
and requirements of staff working with children and vulnerable adults at Hakeford Woods
Forest School.
that the setting has procedures for handling allegations of abuse made against members
of staff (including the Forest School Leader/Manager) or volunteers.
the safe and appropriate use of cameras, mobile devices (e.g. smart watches) phones,
technology and on-line equipment within the setting. (please refer to use of mobile phones
and photography policy)
the Counter Terrorism and Security Act 2015 which places a duty on early years and
childcare providers “to have due regard to the need to prevent people from being drawn
into terrorism” (The Prevent Duty) is implemented, taking into account the Devon Children
and Families Partnership (DCFP) ‘Prevent’ policies, protocols and procedures and
ensuring the Fundamental British Values are implemented as stated in the EYFS.
a Safeguarding Designated Lead (SDL) is appointed who has lead responsibility for
dealing with all safeguarding issues in our setting.
o The Safeguarding Designated Lead is Mr Stuart Young. If they are not available
then contact
o The Deputy Safeguarding Designated Lead: Mrs Georgina Bailey. (This/these
person/s can also be contacted with any safeguarding concerns).
Identify the Named Member of the Trustees/Committee for Safeguarding
o Safeguarding Committee Named Lead is Mrs Desiree Young
Our procedures will be annually reviewed and up-dated.

The responsibilities for the Safeguarding Designated Lead (SDL) are: -

•
•

to ensure that all safeguarding issues raised in setting are effectively responded to,
recorded and referred to the appropriate agency. Child Protection records will be kept until
the child is aged 21years.
All adults, (including volunteers) new to our setting will be made aware of this policy
and the procedures for child protection, the name and contact details of the
Safeguarding Designated Lead and have these explained, as part of their induction
into the setting.
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•

•

•

Be responsible for arranging the settings safeguarding training for all staff and volunteers
who work with the children and young people. The SDL must ensure that the safeguarding
training takes place at least every three years for all; which they can deliver in-house
provided they are linked in to the support and quality assurance process offered by the
Local Authority and the Local Safeguarding Children’s Board.
to attend or ensure that a senior member of staff who has the relevant training and access
to appropriate supervision, attends where appropriate, all child protection case
conferences, reviews, core groups or meetings where it concerns a child in our care and to
contribute to multi-agency discussions to safeguard and promote the child’s welfare.
for ensuring the acceptable, safe use and storage of all camera technology, images, and
mobile phones through the implementation, monitoring and reviewing of the appropriate
polices and procedures. This includes the Use of mobile phones and photography policy.
Interrupting and implementing the Fundamental British Values.

All Child Protection concerns need to be acted on immediately. If you are concerned that a child
may be at risk or is actually suffering abuse, you must tell the Safeguarding Designated Lead.
All Adults, including the SDL, have a duty to refer all known or suspected cases of abuse
to the relevant agency including MASH (Multi Agency Safeguarding Hub), Children and
Young Peoples Service (CYPS) – Social Care, or the Police. Where a disclosure is made to a
visiting staff member from a different agency, e.g. Early Years Consultants, Health Visitors, it is
the responsibility of that agency staff to formally report the referral to the Setting’s Safeguarding
Designated Lead in the first instance and to follow their organisations procedures. Any records
made should be kept securely on the Child’s Protection file. Parents should be aware and can
access this record unless to do so would increase the risk to the child or impede a potential
investigation.

Recognising concerns, signs and indicators of abuse
Safeguarding is not just about protecting children from deliberate harm. For our setting it includes
such things as child safety, bullying, racist abuse and harassment, visits, intimate care and
internet safety etc. However, it must be acknowledged that technology itself will not present the
greatest risk, but the behaviours of individuals using such equipment will. The witnessing of abuse
can have a damaging effect on those who are party to it, as well as the child/adult subjected to the
actual abuse, and in itself will have a significant impact on the health and emotional well-being of
the child
The table below outlines the four main categories of abuse as defined by the Department of
Health ‘Working Together to Safeguard Children’ document 2010. Staff should be aware that
the possible indicators are not definitive and that some children may present these
behaviours for reasons other than abuse. However, it is important to know the indicators of
abuse and to be alert to the need to consult further.

Type of Abuse
Neglect The persistent failure to meet a
child’s basic physical and psychological
needs, likely to result in the serious
impairments of the child’s health or
development. Neglect may occur during
pregnancy as a result of maternal substance
abuse. Once a child is born, neglect may
involve a parent or carer failing to:
provide food, clothing and shelter;
protect a child from physical and emotional
harm or danger;
ensure adequate supervision;
ensure access to appropriate medical care or
treatment.
Physical Abuse
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Possible Indicators
Obvious signs of lack of care including:
Problems with personal hygiene;
Constant hunger;
Inadequate clothing;
Emaciation;
Lateness or non-attendance at the setting;
Poor relationship with peers;
Untreated medical problems;
Compulsive stealing and scavenging;
Rocking, hair twisting, thumb sucking;
Running away;
Low self-esteem.

Physical signs that do not tally with the given
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May involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning,
suffocating or otherwise causing physical
harm to a child. Physical harm may also be
caused when a parent or carer fabricates the
symptoms of, or deliberately induces illness
in a child
Sexual Abuse
Forcing or enticing a child to take part in
sexual activities, not necessarily involving a
high level of violence, whether or not the child
is aware of what is happening. The activities
may involve physical contact, penetrative or
non-penetrative acts and also includes
involving children in watching pornographic
material or watching sexual acts.

Emotional Abuse
The persistent emotional maltreatment of a
child such as to cause severe and persistent
adverse effects on the child’s emotional
development. It may involve conveying to
children that they are worthless or unloved,
inadequate, or valued only insofar as they
meet the needs of another person.

account of occurrence conflicting or
unrealistic explanations of cause repeated
injuries delay in reporting or seeking medical
advice.

Sudden changes in behaviour
Displays of affection which are sexual and
age inappropriate
Tendency to cling or need constant
reassurance
Tendency to cry easily
Regression to younger behaviour – e.g.
thumb sucking, acting like a baby
Unexplained gifts or money
Depression and withdrawal
Wetting/soiling day or night
Fear of undressing for PE
Rejection
Isolation
child being blamed for actions of adults
child being used as carer for younger siblings
affection and basic emotional care
giving/warmth, persistently absent or
withheld.

Specific Safeguarding Issues
All staff should have an awareness of safeguarding issues that can put children at risk of harm.
Behaviours linked to issues such as drug taking, alcohol abuse, deliberately missing education
and sexting (also known as youth produced sexual imagery) put children in danger.
All staff should be aware that safeguarding issues can manifest themselves via peer on peer
abuse. This is most likely to include, but may not be limited to:
• bullying (including cyberbullying);
• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm;
• sexual violence and sexual harassment;
• sexting (also known as youth produced sexual imagery)
• initiation/hazing type violence and rituals.
Further details of Current Safeguarding Issues and Specific Safeguarding Issues are contained in
Appendix 1 which must be read as part of the Hakeford Woods Forest School Safeguarding and
Child Protection Policy.
Safeguarding incidents and/or behaviours can be associated with factors outside
the school or college and/or can occur between children outside the school or college. All
staff, but especially the designated safeguarding lead (and deputies) should be considering the
context within which such incidents and/or behaviours occur. This is known as contextual
safeguarding, which simply means assessments of children should consider whether wider
environmental factors are present in a child’s life that are a threat to their safety and/or welfare.
Children’s social care assessments should consider such factors so it is important that schools
and colleges provide as much information as possible as part of the referral process. This will
allow any assessment to consider all the available evidence and the full context of any abuse.
Additional information regarding contextual safeguarding is available here: Contextual
Safeguarding (https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding)
Hakeford Woods Forest School Safeguarding Policy November 2018
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Appendix 1 of this policy contains further information on current safeguarding issues.
Annex A of KCSiE 2018 contains important additional information about specific forms of abuse
and safeguarding issues. School and college leaders and those staff who work directly with
children should read the annex.
(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/fil
e/741314/Keeping_Children_Safe_in_Education__3_September_2018_14.09.18.pdf)

Female Genital Mutilation (FGM)
At Hakeford Woods Forest School will believe that all of our clients should be kept safe from
harm. Female Genital Mutilation affects girls particularly from north African countries, including
Egypt, Sudan, Somalia and Sierra Leone. Although our school has no/few children from these
backgrounds and consider girls in our school safe from FGM, we will continue to review our policy
annually.
It is illegal in the United Kingdom to allow girls to undergo female genital mutilation either in this
country or abroad. People guilty of allowing FGM to take place are punished by fines and up to
fourteen years in prison.
At Hakeford Woods Forest School we have a duty to report concerns we have about girls at risk
of FGM to the police and social services.
Prevent
The Counter Terrorism & Security Act 2015
The Act places a Prevent duty on settings to have “due regard to the need to prevent people
from being drawn into terrorism”.
Settings subject to the Prevent Duty will be expected to demonstrate activity in the following
areas
• Assessing the risk of children being drawn into terrorism
• Demonstrate that they are protecting children and young people from being drawn into
terrorism by having robust safeguarding policies.
• Ensure that their safeguarding arrangements take into account the policies and
procedures of the DCFP (Local Safeguarding Children Board).
• Make sure that staff have training that gives them the knowledge and confidence to
identify children at risk of being drawn into terrorism, and to challenge extremist ideas
which can be used to legitimise terrorism
• Expected to ensure children are safe from terrorist and extremist material when
accessing the internet in the setting

What to do if you are concerned
If a child makes a disclosure or allegation of abuse against an adult or other child or young
person, it is important that you:
•
•
•
•
•
•
•

Stay calm and listen carefully.
Reassure them that they have done the right thing in telling you.
Do not investigate or ask leading questions.
Let them know that you will need to tell someone else.
Do not promise to keep what they have told you a secret.
Inform your Safeguarding Designated Lead as soon as possible.
Make a written record of the allegation, disclosure or incident which you must sign,
date and record your position using the setting safeguarding record log forms.

If you are concerned that a member of staff or adult in a position of trust poses a danger to
a child or young Lead or that they might be abusing a child or young person you should
report your concerns to the Safeguarding Designated Lead. Where those concerns relate
to the Safeguarding Designated Lead however, this should be reported to the Directors
using the settings ‘Whistle blowing’ policy.

Hakeford Woods Forest School Safeguarding Policy November 2018
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Whistleblowing
We recognise that children cannot be expected to raise concerns in an environment where
staff fail to do so. All staff should be aware of their duty to raise concerns about the attitude or
actions of colleagues and appropriate advice will be sought from the LADO or Safeguarding
Team where necessary.

Managing Allegations
We are aware of the possibility of allegations being made against members of staff or volunteers
that are working or may come into contact with children and young people whilst in our setting.
Allegations will usually be that some kind of abuse has taken place. This could include
inappropriate behaviour displayed by members of staff or other persons working with the children
such as inappropriate sexual comments, excessive one to one attention beyond the requirements
their role and responsibilities, inappropriate sharing or images. They can be made by children and
young people or other concerned adults. Allegations are made for a variety of reasons:
•
•

•
•

Abuse has actually taken place.
Something has happened to the child that reminds them of a past event – the child is
unable to recognise that the situation and people are different; Children can
misinterpret your language or your actions.
Some children recognise that allegations can be powerful and if they are angry with
you about something they can make an allegation as a way of hitting out.
An allegation can be a way of seeking attention.

If an allegation is made against an adult in a position of trust whether they be members of
staff or volunteers this should be brought to the immediate attention of the SDL who will
advise the Forest School Manager. In the case of the allegation being made against the
SDL this will be brought to the immediate attention of the Deputy SDL. The SDL/Deputy
SDL will need to discuss with the Local Authority Designated Lead (LADO) the nature of
the allegations made against the adult, in order for the appropriate action to be taken. This
may constitute an initial evaluation meeting or strategy discussion depending on the
allegation being made. Directors will need to:
•

•
•
•
•

•
•

Refer to the Local Authority Designated Lead (LADO) immediately and follow up in
writing within 48 hours. Consider safeguarding arrangements of the child or young
person to ensure they are away from the alleged abuser.
Contact the parents or carers of the child/young person if advised to do so by the
LADO.
Consider the rights of the staff member for a fair and equal process of investigation.
Advise Ofsted of allegation within 14 days of the allegation
Ensure that the appropriate disciplinary procedures are followed including whether
suspending a member of staff from work until the outcome of any investigation if this
is deemed necessary.
Act on any decision made in any strategy meeting.
Advise the Disclosure and Barring Service where a member of staff has been
disciplined or dismissed as a result of the allegations being founded.

A copy of “What to do if you’re worried a child is being abused, Advice for Practitioners”
booklet is kept with this policy. This sets out the guidelines on dealing with incidents, disclosures
and the procedures that must be followed.

Confidentiality
• We recognise that all matters relating to child protection are confidential.
• The SDL will disclose personal information about a child or young person to other
members of staff on a need to know basis only.

Hakeford Woods Forest School Safeguarding Policy November 2018
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•
•
•

•

However, all staff must be aware that they have a professional responsibility to share
information with other agencies in order to safeguard children.
All staff must be aware that they cannot promise a child to keep secrets which might
compromise the child’s safety or well-being or that of another.
We will always undertake to share our intention to refer a child to MASH (multi agency
safeguarding hub) Social Care with their parents /carers consent unless to do so could
put the child at greater risk of harm, or impede a criminal investigation. If in doubt, we
will consult with the EYCS Safeguarding Team or MASH Consultation Line on this
point.
We will take no names consultations with our MASH team to discuss concerns we
may have, but we understand that if they then ask for a name we will disclose those
details and it will become an enquiry.

Training
All staff and volunteers working with children, young people and vulnerable adults are required to
undergo a series of checks through our safer recruitment policy to ensure that they are suitably
experienced and qualified and are not considered to be a risk to the children, young people or
adults in our care.
All members of staff and volunteers working with children and vulnerable adults will have access
to safeguarding training at least every three years in line with DCFP as well as regular
safeguarding updates from the DSL. We will also, as part of our induction, issue information in
relation to our Safeguarding policy and any policy related to safeguarding and promoting our
children/vulnerable adults’ welfare to all newly appointed staff and volunteers.
Our Safeguarding Designated Lead will undertake regular updates on safeguarding (at least
annually) and further safeguarding training including Group 3 DSCB multi-agency Safeguarding
course or Group 3 Refresher Courses. The training will be undertaken at least every three years
which updates their awareness and understanding of the impact of the wide agenda of
safeguarding issues. This will support both the SDL to be able to better undertake their role and
support the setting in ensuring our safeguarding arrangements are robust and achieving better
outcomes for the clients in our setting. This includes taking part in multi-agency training in addition
to safeguarding training.
Safer Recruitment and Selection It is a requirement for all agencies to ensure that all staff
recruited to work with children and young people are properly selected and checked. At Hakeford
Woods Forest School we will ensure that we have a member on every recruitment panel who
has received the appropriate recruitment and selection training. That all of our staff are
appropriately qualified and have the relevant employment history and checks to ensure they are
safe to work with children in compliance with the Key Safeguarding Employment Standards.
Our Forest School Staff and Directors will have access to safeguarding training and our Named
Director for Safeguarding will also undertake additional safeguarding awareness training at least
every three years. They will also be advised to undertake additional training to support their
employers’ role in Handling Allegations against adults who work with children and young people,
including our staff and volunteers.
Our safeguarding arrangements are reported on an annual basis to our Directors and our
Safeguarding policy is reviewed annually, in order to keep it updated in line with local and national
guidance/legislation.
We will include our Safeguarding Policy in our settings prospectus/website and will post copies of
our policy throughout the setting. We are also able to arrange for our policy to be made available
to parents whose first language is not English, on request.

Mobile Devices (i.e. smart watches and tablets) , Phones and Cameras
Hakeford Woods Forest School has policies and procedures in place with regard to the use of
mobile devices, phones and cameras in the setting and on visits etc.
Hakeford Woods Forest School Safeguarding Policy November 2018
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Related Setting Policies
‘safeguarding covers more than the contribution made to child protection in relation to individual
children. It also encompasses issues such as child health and safety, bullying and a range of
other issues, for example, arrangements for meeting the medical needs of children, providing first
aid, setting security, drugs and substance misuse, etc.
This policy will cross reference to related setting policies and other protocol:
Code of Conduct Policy (staff and visitors)

Adopted: 24/11/18

Code of conduct policy (children and other participants)

Adopted: 24/11/18

Health and Safety Policy

Adopted: 24/11/18

Lost or Missing Person Procedure

Adopted: 24/11/18

Mobile phone and photography policy

Adopted: 24/11/18

Health and Safety

Adopted: 24/11/18

Toileting Policy

Adopted: 24/11/18

Volunteer/Freelance Induction Agreement

Adopted: 24/11/18

Emergency Fire Procedures

Adopted: 24/11/18

Equal Opportunities and inclusion

Adopted: 24/11/18

Ratios Policy

Adopted: 24/11/18

Anti Bullying Policy

Adopted: 24/11/18

Accusations against adults Policy

Adopted: 24/11/18

Safe Recruitment

Adopted: 24/11/18

Complaints Policy

Adopted: 24/11/18

Information Sharing and Data Protection

Adopted: 24/11/18

The above list is not exhaustive and as new policy guidance and legislation develops within the
remit of Safeguarding we will review and update our policies and procedures as appropriate and
in line with the Devon Safeguarding Children Board and Local Authority.
Approved

Stuart Young (Managing Director)

Adopted on (24/11/2018)

Review Date (24/11/2019)

Hakeford Woods Forest School Safeguarding Policy

Useful Contacts:
Hakeford Woods Forest School Safeguarding Policy November 2018

8

Stuart Young (Hakeford Woods Forest School Safeguarding Designated Lead) :
hakefordwoods@gmail.com 07470225557, 07754538415
Georgie Bailey (Hakeford Woods Forest School Deputy Safeguarding Designated Lead):
Georgie.bailey67@gmail.com 07526743064
Devon Safeguarding Childrens Board www.devonsafeguardingchildren.org
South West Child Protection Procedures http://www.proceduresonline.com/swcpp/
Devon Early Years and Childcare Service www.devon.gov.uk/eycs
Child Exploitation and Online Protection Agency www.ceop.org.uk
NSPCC https://www.nspcc.org.uk/preventing-abuse/safeguarding/

Multi-agency Safeguarding Hub (MASH) 0345 155 1071
email: mashsecure@devon.gcsx.gov.uk
MASH Consultation Line 0345 155 1071 (ask for Consultation Line)
Early Help In each of the four localities – Northern, Exeter, East and Mid, and Southern –
there are Early Help Hubs, where the Early Help Locality Officers, Family Intervention
Teams, Youth Intervention teams and REACH workers are based
•

Earlyhelpnorthsecure-mailbox@devon.gov.uk

Out of hours for CYPS (Social Care):
5pm -9am and at weekends and public holidays, please contact:
Emergency Duty Service 0845 6000 388 (low-rate call)
Police Central Referral Unit: 0845 605 116
EYCS Consultation Service:
If you have concerns about a child but are unsure whether to make a MASH enquiry. The
numbers are:
Melissa Filby – Locality Manager for Northern and Mid Devon
01392 383000
DSCB
DSCB Office:

01392 383000

Child Protection Chairs and Local Authority Designated Leads for managing
allegations against staff:
Allegations against staff Referral Co-ordinator

01392 384964

Devon’s Domestic Abuse Helpline 0345 155 1074
Multi-Agency Safeguarding Hub – MASH
•
•
•

Manages contacts and enquiries received from any source (usually CYPS and Police 121A
reports)
Develops a document recording the concern information and all other available information in
the Hubs within agreed timescales and an Early Years and Families manager makes an
informed decision using all of the available information.
Develops concern information into an Early Years and Families referral if services are
required under section 17 or section 47 of The Children Act 1989
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•

Liaises with the Early Response Service for children and young people who need services but
do not meet The Children Act 1989 threshold
• Provides consultation to agency enquirers about thresholds, appropriate action to be
undertaken and services.
The Hub contributes to improved outcomes for safeguarding children because it has the ability to
swiftly collate and share information held by the various agencies and to provide a multi-agency
risk assessment of each case for ‘actual or likely harm’.

Appendix 1 : Specific Safeguarding Issues
The following Safeguarding issues are all considered to be child Protection issues and
should be referred immediately to the most relevant agency. The issues featured below are
linked to guidance and local procedures which can be found on the South West Child
Protection Procedures at http://www.proceduresonline.com/swcpp/ (Direct links to the
policies listed below are included where available).

Hakeford Woods Forest School recognises that some children are more vulnerable to
abuse and neglect and that additional barriers exist when recognising abuse for some
children.
We understand that this increase in risk is due more to societal attitudes and assumptions
or child protection procedures which fail to acknowledge children’s diverse circumstances,
rather than the individual child’s personality, impairment or circumstances.
In some cases possible indicators of abuse such as a child’s mood, behaviour or injury
might be assumed to relate to the child’s impairment or disability rather than giving a
cause for concern. Or a focus may be on the child’s disability, special educational needs
or situation without consideration of the full picture. In other cases, such as bullying, the
child may be disproportionately impacted by the behaviour without outwardly showing any
signs that they are experiencing it.
Some children may also find it harder to disclose abuse due to communication barriers,
lack of access to a trusted adult or not being aware that what they are experiencing is
abuse.
Any child may benefit from early help, but all school and college staff should be
particularly alert to the potential need for early help for a child who:
•
•
•
•
•
•
•
•
•
•
•
•

is disabled and has specific additional needs;
has special educational needs (whether or not they have a statutory education, health and care
plan);
is a young carer;
is showing signs of being drawn in to anti-social or criminal behaviour, including gang involvement
and association with organised crime groups;
is frequently missing/goes missing from care or from home;
is misusing drugs or alcohol themselves;
Is at risk of modern slavery, trafficking or exploitation;
is in a family circumstance presenting challenges for the child, such as substance abuse, adult
mental health problems or domestic abuse;
has returned home to their family from care;
is showing early signs of abuse and/or neglect;
is at risk of being radicalised or exploited;
is a privately fostered child.

1. Anti-Bullying/Cyberbullying
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Our school policy on anti-bullying is set out in a separate document and acknowledges
that to allow or condone bullying may lead to consideration under child protection
procedures. This includes all forms e.g. cyber, racist, homophobic and gender related
bullying. We keep a record of known bullying incidents which is shared with and analysed
by the governing body. All staff are aware that children with SEND and / or
differences/perceived differences are more susceptible to being bullied / victims of child
abuse.
If the bullying is particularly serious, or the anti-bullying procedures are seen to be
ineffective, the DSL will consider implementing child protection procedures.
2. Racist Incidents
Our policy on racist incidents is set out separately, and acknowledges that repeated racist
incidents or a single serious incident may lead to consideration under child protection
procedures. We keep a record of racist incidents and report them to the Local Authority.
3. Radicalisation and Extremism
The Prevent Duty for England and Wales (2015) under section 26 of the CounterTerrorism and Security Act 2015 places a duty on education and other children’s services
to have due regard to the need to prevent people from being drawn into terrorism.
Extremism is defined as ‘as ‘vocal or active opposition to fundamental British values,
including democracy, the rule of law, individual liberty and mutual respect and tolerance
of different faiths and beliefs’. We also include in our definition of extremism calls for the
death of members of our armed forces, whether in this country or overseas.
Some children are at risk of being radicalised; adopting beliefs and engaging in activities
which are harmful, criminal or dangerous.
Hakeford Woods Forest School is clear that exploitation of vulnerable children and
radicalisation should be viewed as a safeguarding concern and follows the Department
for Education guidance for schools and childcare providers on preventing children and
young people from being drawn into terrorism5.
Hakeford Woods Forest School seeks to protect children and young people against the
messages of all violent extremism including, but not restricted to, those linked to Islamist
ideology, or to Far Right / Neo Nazi / White Supremacist ideology, Irish Nationalist and
Loyalist paramilitary groups, and extremist Animal Rights movements.
School staff receive training to help identify early signs of radicalisation and extremism.
Indicators of vulnerability to radicalisation are in detailed in Appendix 6.
Opportunities are provided in the curriculum to enable pupils to discuss issues of religion,
ethnicity and culture and the school follows the DfE advice Promoting Fundamental
British Values as part of SMSC (spiritual, moral, social and cultural education) in Schools
(2014)6 .
The Designated Safeguarding Lead (DSL) will assess the level of risk within the school
and put actions in place to reduce that risk. Risk assessment may include, the use of
premises by external agencies, anti-bullying policy and other issues specific to the
school’s profile, community and philosophy.
When any member of staff has concerns that an attendee may be at risk of radicalisation
or involvement in terrorism, they should speak with the DSL. They should then follow
normal safeguarding procedures. If the matter is urgent then Devon & Cornwall Police
must be contacted by dialling 999. In non-urgent cases where police advice is sought
then dial 101. The Department of Education has also set up a dedicated telephone
helpline for staff and governors to raise concerns around Prevent (020 7340 7264).
4. Domestic Abuse
Domestic abuse represents one quarter of all violent crime. It is actual or threatened
physical, emotional, psychological or sexual abuse. It involves the use of power and
control by one person over another. It occurs regardless of race, ethnicity, gender, class,
5
6

The Prevent duty
Promoting Fundamental British Values
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sexuality, age, religion, mental or physical ability. Domestic abuse can also involve other
types of abuse.
We use the term domestic abuse to reflect that a number of abusive and controlling
behaviours are involved beyond violence.
Slapping, punching, kicking, bruising, rape, ridicule, constant criticism, threats,
manipulation, sleep deprivation, social isolation, and other controlling behaviours all count
as abuse.
Living in a home where domestic abuse takes place is harmful to children and can have a
serious impact on their behaviour, wellbeing and understanding of healthy, positive
relationships. Children who witness domestic abuse are at risk of significant harm and
staff are alert to the signs and symptoms of a child suffering or witnessing domestic
abuse.
5. Child Sexual Exploitation (CSE)
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or
group takes advantage of an imbalance of power to coerce, manipulate or deceive a child
or young person under the age of 18 into sexual activity (a) in exchange for something the
victim needs or wants, and/or (b) for the financial advantage or increased status of the
perpetrator or facilitator. The victim may have been sexually exploited even if the sexual
activity appears consensual. Child sexual exploitation does not always involve physical
contact, it can also occur through the use of technology. More information and the
indicators of CSE is set out in appendix 3. CSE can happen online and offline and all staff
should be aware of the link between online safety and vulnerability to CSE.
Any concerns that a child is being or is at risk of being sexually exploited should be
passed without delay to the DSL. Hakeford Woods Forest School is aware there is a clear
link between regular school absence/truanting and CSE. Staff should consider a child to
be at potential CSE risk in the case of regular school absence/truanting and make
reasonable enquiries with the child and parents to assess this risk.
The DSL will use the Devon Children and Families Partnership CSE Screening Tool7 on
all occasions when there is a concern that a child is being or is at risk of being sexually
exploited or where indicators have been observed that are consistent with a child who is
being or who is at risk of being sexually exploited.
In all cases if the tool identified any level of concern the DSL should contact their local
MACSE and email the completed CSE Screening Tool along with a MASH enquiry form.
If a child is in immediate danger the police should be called on 999.
Hakeford Woods Forest School is aware that a child often is not able to recognise the
coercive nature of the abuse and does not see themselves as a victim. As a consequence
the child may resent what they perceive as interference by staff. However, staff must act
on their concerns as they would for any other type of abuse.
Hakeford Woods Forest School includes the risks of sexual exploitation in the PHSE and
SRE curriculum. Pupils will be informed of the grooming process and how to protect
themselves from people who may potentially be intent on causing harm. They will be
supported in terms of recognising and assessing risk in relation to CSE, including online,
and knowing how and where to get help.
6. Female Genital Mutilation (FGM)
Female Genital Mutilation (FGM) is illegal in England and Wales under the FGM Act
(2003). It is a form of child abuse and violence against women. A mandatory reporting
duty requires teachers to report ‘known’ cases of FGM in under 18s, which are identified
in the course of their professional work, to the police8 .
The duty applies to all persons in Hakeford Woods Forest School who is employed or
engaged to carry out ‘teaching work’ in the school, whether or not they have qualified
7

DCFP screening tool

8

FGM procedural information
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teacher status. The duty applies to the individual who becomes aware of the case to
make a report. It should not be transferred to the Designated Safeguarding Lead,
however the DSL should be informed.
If a teacher is informed by a girl under 18 that an act of FGM has been carried out on her
or a teacher observes physical signs which appear to show that an act of FGM has been
carried out on a girl under 18 and they have no reason to believe the act was necessary
for the girl’s physical or mental health or for purposes connected with labour or birth, the
teacher should personally make a report to the police force in which the girl resides by
calling 101. The report should be made by the close of the next working day.
School staff are trained to be aware of risk indicators of FGM. Concerns about FGM
outside of the mandatory reporting duty should be reported as per Hakeford Woods
Forest School’s child protection procedures. Staff should be particularly alert to
suspicions or concerns expressed by female pupils about going on a long holiday during
the summer vacation period. There should also be consideration of potential risk to other
girls in the family and practicing community.
Where there is a risk to life or likelihood of serious immediate harm the teacher should
report the case immediately to the police, including dialling 999 if appropriate.
There are no circumstances in which a teacher or other member of staff should examine
a girl.
7. Forced Marriage
A forced marriage is a marriage in which one or both people do not (or in cases of people
with learning disabilities cannot) consent to the marriage but are coerced into it. Coercion
may include physical, psychological, financial, sexual and emotional pressure. It may also
involve physical or sexual violence and abuse.
Forced marriage is an appalling and indefensible practice and is recognised in the UK as
a form of violence against women and men, domestic/child abuse and a serious abuse of
human rights. Since June 2014 forcing someone to marry has become a criminal offence
in England and Wales under the Anti-Social Behaviour, Crime and Policing Act 2014.
A forced marriage is not the same as an arranged marriage which is common in several
cultures. The families of both spouses take a leading role in arranging the marriage but
the choice of whether or not to accept the arrangement remains with the prospective
spouses.
School staff should never attempt to intervene directly as a school or through a third
party. Contact should be made with MASH
8. Honour-based Violence
Honour based violence (HBV) can be described as a collection of practices, which are
used to control behaviour within families or other social groups to protect perceived
cultural and religious beliefs and/or honour. Such violence can occur when perpetrators
perceive that a relative has shamed the family and/or community by breaking their honour
code.
Honour based violence might be committed against people who;
•
•
•
•

become involved with a boyfriend or girlfriend from a different culture or religion;
want to get out of an arranged marriage;
want to get out of a forced marriage;
wear clothes or take part in activities that might not be considered traditional within a particular
culture.

It is a violation of human rights and may be a form of domestic and/or sexual abuse.
There is no, and cannot be, honour or justification for abusing the human rights of others.
9. One Chance Rule
All staff are aware of the ‘One Chance’ Rule’ in relation to forced marriage, FGM and
HBV. Staff recognise they may only have one chance’ to speak to a pupil who is a
potential victim and have just one chance to save a life.
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Hakeford Woods Forest School are aware that if the victim is not offered support following
disclosure that the ‘One Chance’ opportunity may be lost. Therefore, all staff are aware of
their responsibilities and obligations when they become aware of potential forced
marriage, FGM and HBV cases.
10. Private Fostering Arrangements
A private fostering arrangement occurs when someone other than a parent or close
relative cares for a child for a period of 28 days or more, with the agreement of the child’s
parents. It applies to children under the age of 16 or 18 if the child is disabled. Children
looked after by the local authority or who are place in residential schools, children’s
homes or hospitals are not considered to be privately fostered.
Private fostering occurs in all cultures, including British culture and children may be
privately fostered at any age.
Hakeford Woods Forest School recognise that most privately fostered children remain
safe and well but are aware that safeguarding concerns have been raised in some cases.
Therefore, all staff are alert to possible safeguarding issues, including the possibility that
the child has been trafficked into the country.
By law, a parent, private foster carer or other persons involved in making a private
fostering arrangement must notify children’s services as soon as possible. However,
where a member of staff becomes aware that a pupil may be in a private fostering
arrangement they will raise this will the DSL and the DSL will notify MASH of the
circumstances.
11. Looked after children and previously looked after children
The most common reason for children becoming looked after is as a result of abuse and
neglect. Hakeford Woods Forest School ensures that staff have the necessary skills and
understanding to keep looked after/previously looked after children safe. Appropriate staff
have information about a child’s looked after legal status and care arrangements,
including the level of authority delegated to the carer by the authority looking after the
child and contact arrangements with birth parents or those with parental responsibility.
12. Children Missing Education
Attendance, absence and exclusions are closely monitored. The school will hold more
than one emergency contact number for pupils and students where reasonably possible.
A child going missing from education is a potential indicator of abuse and neglect,
including sexual abuse and sexual exploitation.
The DSL will monitor unauthorised absences and take appropriate action including
notifying the local authority particularly where children go missing on repeat occasions
and/or are missing for periods during the school day in conjunction with ‘Children Missing
Education: Statutory Guidance for Local Authorities9 .
Staff must be alert to signs of children at risk of travelling to conflict zones, female genital
mutilation and forced marriage.
13. Online Safety
Our pupils increasingly use electronic equipment on a daily basis to access the internet
and share content and images via social media sites such as Facebook, twitter,
Instagram, Snapchat and ooVoo.
Unfortunately, some adults and other children use these technologies to harm children.
The harm might range from sending hurtful or abusive texts or emails, to grooming and
enticing children to engage in sexual behaviour such as webcam photography or face-toface meetings. Pupils may also be distressed or harmed by accessing inappropriate
material such as pornographic websites or those which promote extremist behaviour,
criminal activity, suicide or eating disorders
Hakeford Woods Forest School has an online safety policy which explains how we try to
keep pupils safe in and how we respond to online safety incidents.
14. Child on Child Sexual violence and sexual harassment
9

CME Statutory Guidance for Local Authorities
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The DSL, Governing Body/Board and Head Teacher will take due regard to Section 5,
KCSiE 2018
In most instances, the conduct of pupils towards each other will be covered by our
behaviour policy. However, some allegations may be of such a serious nature that they
may raise safeguarding concerns. Hakeford Woods Forest School recognise that children
are capable of abusing their peers. It will not be passed off as ‘banter’ or ‘part of growing
up’. The forms of peer on peer abuse are outlined below.
•

•
•
•

Domestic abuse – an incident or pattern of actual or threatened acts of physical, sexual, financial
and/or emotional abuse, perpetrated by an adolescent against a current or former dating partner
regardless of gender or sexuality.
Child Sexual Exploitation – children under the age of 18 may be sexually abused in the context of
exploitative relationships, contexts and situations by peers who are also under 18.
Harmful Sexual Behaviour – Children and young people presenting with sexual behaviours that are
outside of developmentally ‘normative’ parameters and harmful to themselves and others.
Serious Youth Violence – Any offence of most serious violence or weapon enabled crime, where
the victim is aged 1-19’ i.e. murder, manslaughter, rape, wounding with intent and causing grievous
bodily harm. ‘Youth violence’ is defined in the same way, but also includes assault with injury
offences.

The term peer-on-peer abuse can refer to all of these definitions and a child may
experience one or multiple facets of abuse at any one time. Therefore, our response will
cut across these definitions and capture the complex web of their experiences.
There are also different gender issues that can be prevalent when dealing with peer on
peer abuse (i.e. girls being sexually touched/assaulted or boys being subjected to
initiation/hazing type violence).
Hakeford woods Forest School aims to reduce the likelihood of peer on peer abuse
through;
•
•
•
•
•
•

the established ethos of respect, friendship, courtesy and kindness;
high expectations of behaviour;
clear consequences for unacceptable behaviour;
providing a developmentally appropriate PSHE curriculum which develops pupils’ understanding of
healthy relationships, acceptable behaviour, consent and keeping themselves safe;
systems for any pupil to raise concerns with staff, knowing that they will be listened to, valued and
believed;
robust risk assessments and providing targeted work for pupils identified as being a potential risk to
other pupils and those identified as being at risk.

Research indicates that young people rarely disclose peer on peer abuse and that if they
do, it is likely to be to their friends. Therefore, Hakeford woods Forest School will also
educate pupils in how to support their friends if they are concerned about them, that they
should talk to a trusted adult in the school and what services they can contact for further
advice.
Any concerns, disclosures or allegations of peer on peer abuse in any form should be
referred to the DSL using Hakeford Woods Forest School’s child protection procedures as
set out in this policy. Where a concern regarding peer on peer abuse has been disclosed
to the DSL(s), advice and guidance will be sought from MASH and where it is clear a
crime has been committed or there is a risk of crime being committed the Police will be
contacted.
Working with external agencies the school will respond to the unacceptable behaviour. If
a pupil’s behaviour negatively impacts on the safety and welfare of other pupils then
safeguards will be put in place to promote the well-being of the pupils affected and the
victim and perpetrator will be provided with support.
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15. Youth produced sexual imagery (sexting)10
The practice of children sharing images and videos via text message, email, social media
or mobile messaging apps has become commonplace. However, this online technology
has also given children the opportunity to produce and distribute sexual imagery in the
form of photos and videos. Such imagery involving anyone under the age of 18 is illegal.
Youth produced sexual imagery refers to both images and videos where;
•
•
•

A person under the age of 18 creates and shares sexual imagery of themselves with a peer under
the age of 18.
A person under the age of 18 shares sexual imagery created by another person under the age of
18 with a peer under the age of 18 or an adult.
A person under the age if 18 is in possession of sexual imagery created by another person under
the age of 18.

All incidents of this nature should be treated as a safeguarding concern and in line with
the UKCCIS guidance ‘Sexting in schools and colleges: responding to incidents and
safeguarding young people’11 .
Cases where sexual imagery of people under 18 has been shared by adults and where
sexual imagery of a person of any age has been shared by an adult to a child is child
sexual abuse and should be responded to accordingly.
If a member of staff becomes aware of an incident involving youth produced sexual
imagery they should follow the child protection procedures and refer to the DSL as soon
as possible. The member of staff should confiscate the device involved and set it to flight
mode or, if this is not possible, turn it off. Staff should not view, copy or print the youth
produced sexual imagery.
The DSL should hold an initial review meeting with appropriate staff and subsequent
interviews with the children involved (if appropriate). Parents should be informed at an
early stage and involved in the process unless there is reason to believe that involving
parents would put the child at risk of harm. At any point in the process if there is concern
a young person has been harmed or is at risk of harm a referral should be made to MASH
or the Police as appropriate.
Immediate referral at the initial review stage should be made to MASH/Police if;
•
•

•
•
•
•

The incident involves an adult;
There is good reason to believe that a young person has been coerced, blackmailed or groomed or
if there are concerns about their capacity to consent (for example, owing to special education
needs);
What you know about the imagery suggests the content depicts sexual acts which are unusual for
the child’s development stage or are violent;
The imagery involves sexual acts;
The imagery involves anyone aged 12 or under;
There is reason to believe a child is at immediate risk of harm owing to the sharing of the imagery,
for example the child is presenting as suicidal or self-harming.

If none of the above apply then the DSL will use their professional judgement to assess
the risk to pupils involved and may decide, to respond to the incident without escalation to
MASH or the police.
In applying judgement the DSL will consider if;
•
•
•
•
•
•
10
11

there is a significant age difference between the sender/receiver;
there is any coercion or encouragement beyond the sender/receiver;
the imagery was shared and received with the knowledge of the child in the imagery;
the child is more vulnerable than usual i.e. at risk;
there is a significant impact on the children involved;
the image is of a severe or extreme nature;

Youth refers to anyone under the age of 18
Sexting in schools and colleges
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•
•
•
•

the child involved understands consent;
the situation is isolated or if the image been more widely distributed;
there other circumstances relating to either the sender or recipient that may add cause for concern
i.e. difficult home circumstances;
the children have been involved in incidents relating to youth produced imagery before.

If any of these circumstances are present the situation will be escalated according to our
child protection procedures, including reporting to the police or MASH. Otherwise, the
situation will be managed within the school.
The DSL will record all incidents of youth produced sexual imagery, including both the
actions taken, actions not taken, reasons for doing so and the resolution in line with
safeguarding recording procedures.
16. Ritualistic Abuse Some faiths believe that spirits and demons can possess people
(including children). What should never be considered is the use of any physical or psychological
violence to get rid of the possessing spirit. This is abusive and will result in the criminal conviction
of those using this form of abuse even if the intention is to help the child.
17. Sexually Active under Eighteen years old It is acknowledged by those working with
young people that most young people under the age of 18 will have an interest in sex and sexual
relationships. The Protocol for Sexually Active Young People under 18 years old has been
designed to assist those working with children and young people to identify where these
relationships may be abusive, and the children and young people may need the provision of
protection or additional services.
18. Safeguarding Disabled Children Disabled children have exactly the same human rights
to be safe from abuse and neglect, to be protected from harm and achieve Every Child Matters
outcomes as non-disabled children. Disabled children do however require additional action. This
is because they experience greater risks and ‘created vulnerability’ as a result of negative
attitudes about disabled children and unequal access to services and resources, and because
they may have additional needs relating to physical, sensory, cognitive and/ or communication
impairment (Safeguarding Children, DCSF, July 2009) Hakeford Woods Forest School will
ensure that our disabled children are listened to and responded to appropriately where they have
concerns regarding abuse. In order to do this, we will ensure that our staff and volunteers receive
the relevant training to raise awareness and have access to specialist staff in the event they have
concerns regarding abuse of a child.
19. Trafficked Children Child trafficking involves moving children across or within national or
international borders for the purposes of exploitation. Exploitation includes children being used for
sex work, domestic work, restaurant/ sweatshop, drug dealing, shoplifting and benefit fraud.
Where Hakeford Woods Forest School is made aware that child is suspected of or actually
being trafficked/exploited we will report our concerns to the appropriate agency.
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